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saves lives builds futures

THANK YOU for signing up for the Bike Bosnia Cycle Challenge for MAG! It
promises to be a fun, memorable and inspiring adventure!

MAG (Mines Advisory Group) is an international humanitarian organisation based in
Manchester.

Every day, around the world, 19 people are killed or injured by landmines or unexploded
bombs and half of the civilian casualties are children. Women, men and children are living
with the daily threat from these indiscriminate killers, unable to farm, attend school or play
outside without fear.

We believe it is not right that millions of people are trapped in danger and poverty for years
after wars are over. The lasting and deadly legacy of war stops people putting their lives
back together, kills their hopes and prevents them from building a better future for their
families.

Around the world, MAG teams locate, remove and destroy landmines and other deadly
weapons from land, reducing the risk of death or injury and returning land to productive
use. Once land is safe, aid agencies can move where the need is greatest; farmers can
harvest their crops or get their produce to market; children can walk to school; and parents
can provide food, water and firewood for their families.

Deminers in Laos using detectors to search contaminated land. Credit: Sean Sutton/MAG
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Saves ives bl utures
We recruit and train men and women from local communities. This gives people affected by
landmines the opportunity to clear them, as well as financially support their own families
and communities. In this way, MAG also acquires knowledge, technical expertise, and
further commitment to clearing the country of landmines.

Despite the conflict ending in 1995, landmines and unexploded bombs still litter land in
Bosnia and Herzegovina creating a barrier to socio-economic development and access to
livelihoods. This is important as Bosnia and Herzegovina remains economically fragile and
one of the poorest countries in Europe. Over 60 per cent of the population live in rural
areas and are dependent on access to land for agriculture, livestock grazing, hunting, and
gathering wood and herbs. Many people enter contaminated areas out of economic
necessity.

Since early 2017, MAG has worked closely with the national authority to find and clear
landmines and unexploded bombs in areas that will have the most impact for women, girls,
boys and men living there. We now have six mine clearance teams and one mine detection
dog team. In 2020, we found and destroyed 570 unexploded bombs and landmines.
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A sign in Bosnia warning people of the presence of landmines

By choosing to join the Bike Bosnia 2022 team, pledging to raise £4,000 and committing to
cycle the challenging hills of Croatia and Bosnia and Herzegovina you will be supporting
MAG teams to remove and destroy landmines and unexploded bombs around the world!
You will save lives and make land safe, so women, men and children have the chance to live
free from fear.
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saves lives builds futures

Everyone at MAG, across the globe, wishes you the very best of luck. You are all truly
extraordinary and your support really does make a huge difference.

Thank you.

If you have any questions, please do not hesitate to contact us
janine.bickerstaff@maginternational.org or

ask@actionchallenge.com

BEFORE YOU GO...

Entry Requirements (Croatia)
Entry requirements- Croatia travel advice https://www.gov.uk/foreign-travel-advice/croatia

British nationals don’t require a visa to visit Croatia for tourist trips of up to 90 days. Your
passport should be less than 10 years old on the day you enter (check the ‘date of issue’)
and valid for at least 3 months after the day you plan to leave (check the ‘expiry date’).

Entry Requirements (Bosnia)
Entry requirements - Bosnia and Herzegovina travel advice https://www.gov.uk/foreign-

travel-advice/bosnia-and-herzegovina

British nationals don’t need a visa to visit Bosnia and Herzegovina for tourist trips of up to
90 days. Make sure your passport is stamped when you enter the country. If you don’t
receive a stamp, the Border Police may fine you when you leave. Your passport should be in
good condition and valid for a minimum period of 90 days from the date of your exit from
Bosnia and Herzegovina.

If you are a ground only participant and are planning to travel to Croatia from somewhere
other than the UK please flag this with MAG and Action Challenge in advance so we can
check entry requirements. Similarly, if you are planning to stay in the region after the event
and/or are travelling on to other countries, please check entry requirements and covid
restrictions.
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Travel Insurance

You MUST have Travel Insurance which covers the costs of medical repatriation, trip
curtailment costs and cycling. We recommend a specific policy with chosen providers
Campbell Irvine www.campbellirvinedirect.com/actionchallenge and they can be contacted

on 0844 826 2722. You will be required to provide to us no later than 10 weeks before your
trip the details of your Travel Insurance policy.

Covid Requirements — Croatia and Bosnia

It is highly likely that Covid requirements will change from now until the day of departure
and so we will be providing updates and guidance regarding this this one month before we
are due to travel, or more regularly if we have important updates to share. If you have any
concerns about this please do do get in touch . ECurrent entry requirements for each
country are below so please factor into any final preparations for the event

Croatia https://www.gov.uk/foreign-travel-advice/croatia/entry-requirements

Bosnia https://www.gov.uk/foreign-travel-advice/bosnia-and-herzegovina/entry-requirements

Other vaccinations usually advised: None.

Pre-existing Medical Conditions

When signing up to the challenge you will have been requested to declare any pre-existing
or current medical conditions which our doctors and team should be aware of. This may
require you to get a doctor's signature to sign you off for the challenge and if so, you would
have been advised at the time of booking. Please contact the team if there are any changes
in your health or medical conditions declared or otherwise in the lead up to your departure
no less than ten weeks prior to the challenge. If you disclose a medical condition you may
need to complete a ‘Medical Declaration Form’ with your GP and return to us — this is
available to download from the App.

Fitness & training

This cycle challenge is a tough ride with long days in the saddle and some hard climbs. It
requires a reasonable level of strength and stamina and is achievable with the correct
training. Read our ‘Training Guide’ for a detailed training plan, ideas of how to get started
and advice on how to become physically and mentally prepared for this challenge.
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TRAVELLING TO CROATIA / BOSNIA

Flight details

Return flights have been booked. Please refer to the ‘Flights’ tab within the App for the
most up to date flight schedule.

Fri 10th June 2022 — BA2680 — London Heathrow — Dubrovnik — Dept. 12.15 Arr. 16.10
Wed 15th June 2022 — LH1545 — Sarajevo — Frankfurt — Dept. 12.25 Arr. 14.15

Wed 15th June 2022 — LH914 — Frankfurt — London Heathrow — Dept. 16.00 — Arr. 16.40

Transfers
Transfers will be included to and from the airport. If you are travelling ground only and

arriving on different flights/times/days we will need to check what we can accommodate. If
you are in any doubt, please contact Janine at MAG or Action Challenge direct.

Baggage allowance

Your luggage will be restricted to two bags:
Bag 1) Large 80 - 100 litre rucksack / duffle bag without wheels not exceeding 23kg.
Bag 2) A smaller 25 - 35 litre rucksack / day bag that must weigh no more than 7kg.

During the cycle your main bags will be transferred to the accommodation each night and
you will have access to your rucksack at most rest stops. You can fix two water bottles to
your bike and you could bring a small saddle bag to fix to the bike if needed.

Lost luggage

o Keep the luggage label receipt which you will receive on check-in.

e We will assist in making sure your luggage catches up with you. If necessary, you will
be able to replace most of your kit in country. Charges may be incurred for this by the
airline so please ensure you have adequate insurance to cover lost luggage.
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CHALLENGE APP

We ask that everyone downloads the Challenge App onto your phone or tablet. It is
available in both iTunes and Google Play stores — search ‘Action Challenge’ and download.
Enter the Reference Code BOSMAG22 to access your Challenge App. This is your go-to
resource for all challenge documents, maps, flights, reminders and top tips!

LIFE ON THE CYCLE

What is a typical cycling day?

On cycle days we will wake early for breakfast at our accommodation and then begin
cycling. We cycle on average 75+km per day over 7-9 hours with regular breaks to fuel-up
on snacks and fluids. Days two, four and five of the cycle have over 1,000m of ascent. After
a lunch stop en-route, we spend the afternoon cycling until we reach our accommodation
where we secure our bikes, freshen up and have the evening to relax. Every evening the
Action Challenge Leader will give a briefing about the following day, with information such
as the topography and any ‘hot-spots’ to look out for.

What weather can we expect?

Across both Croatia and Bosnia and Herzegovina, you can expect temperatures around 18 -
25°C. Although June is relatively dry, you should pack waterproofs!
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The support crew

Alongside MAG staff, we will be accompanied by a UK Action Challenge Leader and a UK
Doctor who will meet us at the airport. There will also be a full team of fully qualified local
guides with the group at all times. All cycle repair equipment will be provided by our local
team and back up vehicles will be with us throughout the challenge.

What are the bikes like?

We will have a mix of Mountain Bikes and Hybrid Bikes that are suitable for this route. This
is an all-terrain bike challenge, so you will be provided and fitted with a good quality bike
which you will use throughout the challenge. If you wish to bring your own bike with you
please contact us at least three months prior to departure so we can contact the airline
and see if this is possible. There will be a bike mechanic supporting the challenge.

Do | need to bring bike equipment?

You must bring a helmet with you on this challenge and it is imperative that this is worn at
all times. If you wish to bring your own saddle or peddles with you, you may do. However,
standard ones are provided. There will be at least one if not two water bottle holders on
your bike, but you will need to bring a water bottle with you - please see the ‘Kit List’ for
more details.

Accommodation
This itinerary includes accommodation in good 2*/3* hotels. All accommodation is on a
twin sharing basis unless you have selected single supplement when you registered.

Single supplements

Single supplement options are available for an additional cost of £150 for the first and the
last night only in Dubrovnik and Sarajevo. If you would like additional nights of single
supplement rooms this may be arranged at additional cost by contacting Action Challenge
ask@actionchallenge.com.

Food & drink

Breakfasts will be provided each morning at the hotel, lunches will be picnics along the
route and evening meals will be either in a local restaurant or at our hotel. All meals will be
provided apart from during free time. Alcohol is not provided. Please do let us know in
advance of any allergies or dietary requirements.
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Whilst we do provide snacks, we also recommend bringing a selection of snacks to keep
your energy levels up while cycling, such as cereal bars, trail mix and sweets. Treated
drinking water will be provided each day and we recommend drinking at least 3-5Ir per day.

DESTINATION INFORMATION

Quick facts
e Population: 4.2 million (Croatia) - 3.5 million (Bosnia and Herzegovina)
e Time Difference: BST + 1 hour
e Currency: Croatian Kuna (HRK) Bosnian Convertible Marks (BAM)

We set off from the historic city of Dubrovnik

Spending money

It’s best to change some of your spending money into local currency prior to travelling to
Croatia; we will spend most of our time in Bosnia so most of your spending money should
be in BAM. ATM machines are available in cities/airports, but please don’t solely rely on
these to obtain your money. We suggest you bring around £300 worth of spending money
in cash (carried securely) and would recommend that most of this is BAM.
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Tipping

Action Challenge works closely with in country partners to encourage responsible and
ethical treatment of staff. Any extra payment as appreciation from individuals is greatly
accepted. This is entirely everyone's discretion determined by length of trip and group size
— as a general rule £50 is a good sum. There is usually a collection at the end of the trip
instigated by the participants where all the donations are pooled and handed out to the
support staff at the last night celebrations.

Phone signal & electronics

You may have some intermittent mobile phone signal during the cycle so let your friends
and family know not to expect to hear from you every day!

e Texting is the best method of communication.

e Charging points will be available at most hotels.

e Solar chargers are generally effective although can be expensive - you’ll need to be
able to strap this to the outside of your backpack.

e In Bosnia and Herzegovina, the power sockets are of type F.

e In Croatia the power sockets are of type C and F.

e Wi-Fiis easily accessible.

STAYING HEALTHY

Emergency support

As well as the support team, who will be working alongside the Action Challenge Leader
and Doctor, the trip is also fully supported with an extensive network of communications
and back up support:

e Two-way radio contact between Action Challenge staff and local staff.

e Mobile phones for emergencies.

e Full Expedition medical kit carried by the UK Doctor.

e 24-hour contact with Action Challenge HQ in London

e Comprehensive evacuation procedures

e |If for any reason you need to leave the group early, local staff will arrange transfers,
accommodation and medical care if necessary. Please note all costs incurred due to
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an early departure from the challenge will need to be covered by you.

Health, safety and security
e You are advised to bring a personal first aid kit with your own basic medical supplies.
e Hydration is key — be sure to drink at least three litres of water per day!
e Take suitable sun protection including factor 50 sun cream.
e Bring a money belt for your passport and cash and be keep this on you at all times.
e You should bring 1 x 50ml antibacterial gel to use regularly.
e Bring a small supply of snacks and electrolyte tablets to keep energy levels high!
e We will monitor any additional COVID rules and restrictions and share these closer to
the time e.g. mask wearing etc.

MAG Bosnia Security Assessment —January 2022

As an international NGO working in current and former conflict zones, MAG has a Global
Security team who monitor our areas of operation. They are aware of the planned Bike
Bosnia Cycle Challenge and will continue to monitor Bosnia and Herzegovina and provide
recommendations as we get closer to the trip but have confirmed that the security
situation has substantially improved since the end of the ethnic conflict in 1995. Relations
between the three main ethnic groups in the country, though tense at times, are now
overwhelmingly peaceful. Relations with neighbouring states have also improved.

Crime levels are lower than in most West European countries, and despite the war-time
legacies and availability of weapons, violent crimes are very rare. Petty and opportunistic
crime pose the main risk in Bosnia, especially in the capital Sarajevo. Incidents of ethnically-
motivated violence occur sporadically. For travel outside Sarajevo, stay on the roads and
avoid walking into open fields because of the continued risk posed by landmines and
unexploded ordnance. This route has been shared with MAG security personnel.

Responsible Tourism

Action Challenge is committed to ensuring that the impact we have on the local
community, culture and environment in the countries we visit is a positive one. We support
and are committed to many international organisations set up to promote sustainable
tourism in the countries across the world. Please work with us to protect delicate
environments and treat our new friends with respect by observing the following principles:

1. Protection of the environment
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Respect of local cultures
Directly benefit local communities
Conservation of natural resources

ok W

Minimise pollution

MAG code of conduct

Whilst on the cycle challenge, you are a member of the MAG team. We hope you will wear
your branded cycling jerseys with pride as you represent MAG in the communities we
serve. MAG is well respected across the world, and we ask you to think about your
behaviour and how it might be perceived, especially in a culture which is different to your
own. In addition, we would ask that you read, understand and respect the following aspects
of our policy on personal conduct:

e | will treat all people fairly, with respect and dignity

e | will seek to ensure that my conduct does not bring MAG into any disrepute

e | will observe all local laws and be sensitive to local customs

¢ | will ensure that my use of social media does not discredit or bring MAG into ill repute

e | will ensure that my behaviour contributes to an environment that is free from
discrimination, intimidation and harassment, where everyone is treated with respect.

If you’d like to know more about MAG’s approach to Safeguarding you can read all of our
policies on the MAG website (www.maginternational.org/accountability/safeguarding) or
standards of behaviour please do not hesitate to get in touch with Sarah
sarah.tavener@maginternational.org

FUNDRAISING

JustGiving
A great first step is for you to set up your JustGiving page through the team’s campaign
page here https://www.justgiving.com/campaign/bikebosnia2022. You can add your own

pictures and personalise it by adding your own reasons for taking on this epic challenge.
Below is a simple guide to doing this but do get in touch if you need help with any of this.

« Go to the campaign page https://www.justgiving.com/campaign/bikebosnia2022

o Click on the orange Start Fundraising button on the page link above

-

actionchallenge

challang e Fawriy o dweds 12 | P d g e


mailto:sarah.tavener@maginternational.org
https://www.justgiving.com/campaign/bikebosnia2022
https://www.justgiving.com/campaign/bikebosnia2022

saves lives builds futures

o Choose “Doing your own thing” from the options

« Select Personal Cycle from the drop down menu

o Name your event “Bike Bosnia 2022”. Your name will be added automatically to the
start of the event name. You can edit this later too

o Click yes to Gift Aid if you are fundraising from individuals

» Edit your page, add a target, and share with the world!

Share your link on social media! You can tag MAG in too or share our stories of how your
fundraising could help along with your JustGiving link.

#BikeBosnia2022

f

minesadvisorygroup. We have a wealth of compelling stories on Facebook you can
share.

u @MAGsaveslives. You can retweet our stories with a link to your page and tagin
employers, suppliers and contacts.

I ® '
rj minesadvisorygroup and bikes_against_bombs. Upload clips of you training or share
MAG’s images with your JustGiving link

m Share your story and show how your company is helping MAG as well as fulfilling it’s
CSR commitments.

If social media is not your thing, then there are plenty of other ways you can shout about
the ride and fundraise:

Add some information and your JustGiving link to your work email signature (you may need
to ask your company for permission first).

Send some information about your challenge to your company internal comms team for the
work e-news or newsletter. It might even make the local newspapers if they want to send it
on. Remember to always add a ‘call to action’ — your JustGiving details or other ways that
people can donate to sponsor you.
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Hold a fundraising event locally for family and friends or at work. Coffee mornings, cocktail
evenings, karaoke night. Fundraising should be fun so tailor your plans to your own
interests and hobbies.

Most importantly, if appropriate, ask your company to sponsor you. You will need to make
sure that you tell all your sponsors how much of the money covers your costs on the trip
and how much goes to funding MAG's work:

The total cost is £4,000. This includes the cost of your trip — which includes flights, hotels,
bikes, food, water etc — which is £1,600. This means that in total an amazing £2,400 is
coming directly to MAG to support our teams to clear landmines and unexploded bombs
from conflict affected communities.

100% of the money that you raise over and above the minimum sponsorship will go directly
to MAG.

Fundraising timeline
Once you have paid the registration fee of £400, we request that the remaining £1,200 for
your place is paid -either directly or via sponsorship —to MAG by the 1st April 2022 or your
place on the trip will not be guaranteed. The remaining funds are due to MAG by 31st July
2022 and the whole team are here to help. Please contact Janine
(janine.bickerstaff@maginternational.org) if you need any help with your fundraising — we
are here to help you make the most of this opportunity to support MAG’s work.

You can do this!
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